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Chairman’s statement 
Argos Resources Ltd (“the Company”) has chosen to apply the Quoted Companies Alliance (“QCA”) 
Corporate Governance Code, a recognised corporate governance code required to be adopted by 
AIM listed companies. 

The Company believes that high standards of corporate governance helps effective and efficient 
decision-making, reduces risk and adds value, which is important for the long-term benefit of all 
stakeholders. 

The following paragraphs describe how the company implements the key governance principles 
contained within the QCA code in relation to the required website disclosure. 

Seek to understand and meet shareholder needs and expectations 
The Chairman and Managing director are responsible for shareholder liaison. 

There is a process if shareholders have concerns which have not been adequately addressed by the 
chairman or managing director whereby they can contact the senior non-executive director by 
sending an email to info@argosresources.com. 

The company is too small to have its own dedicated investor relations team and the main forum for 
interactions with shareholders is the AGM. 

Feedback suggests that the company approach is meeting shareholder expectations. 

Take into account wider stakeholder and social responsibilities and their 
implications for long term success 
The Company’s wholly-owned subsidiary, Argos Exploration Ltd, holds the Working Interest in 
production licence PL001.  The Licence covers an area of approximately 1,126 square kilometres in 
the North Falkland Basin. 

There are well documented legislative requirements which require extensive stakeholder 
identification and consultation during the specific stages of oil and gas development around the 
Falkland Islands. 

The Company currently has no employees other than the directors and although current operations 
have a limited impact on the community the directors remain aware that the Falkland Islands is a 
small community and believe that working closely with the Falkland Islands Government helps to 
identify potential stakeholder groups.  The company is also well integrated into the local community 
with first-hand experience of issues such as social trends, labour, and politics in the region. 
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Evaluate board performance based on clear and relevant objectives, seeking 
continuous improvement 
The Chairman meets with the non-executive directors annually, without the other executive 
directors present, to evaluate executive director performance in terms of contribution and 
commitment.  In addition the Chairman also considers the non-executive director performance in 
terms of contribution and independence. 

The Remuneration Committee meets annually to review the terms, conditions and performance of 
the directors. 

The board considers that, at its current stage of development, the Company does not require a 
separate nominations committee.  The functions of that committee, namely consideration of any 
new appointments of directors to the board and succession planning, are carried out by the board as 
a whole. 

Promote a corporate culture that is based on ethical values and behaviours 
The board meets four times per year or more frequently if it needs to do so.  There is a schedule of 
matters reserved for board approval and this ensures that the board exercises control over all key 
areas. 

Corporate Governance is a standing agenda item for each board meeting where directors confirm 
their interests and related parties together with any external interests beyond a given threshold.  
There is also an opportunity to raise any concerns in relation to corporate governance more 
generally. 

The Company has adopted rules for dealings in the Company’s shares to ensure compliance by 
directors. Any proposed share transaction by a director requires approval from the Chairman. 

Maintain governance structures and processes that are fit for purpose and 
support good decision making by the Board 
The Company’s board is made up of an executive chairman, two executive directors, and three non-
executive directors. 

Chairman  
The Chairman’s primary role is to manage and provide leadership to the Board by encouraging full 
participation and discussion at board meetings by all directors, ensuring that that optimum decision 
making takes place. 

The board’s executive chairman is not considered independent as he holds a substantial number of 
the Company’s shares and he has been on the board for more than 10 years.  The Company 
considers, however, that the benefit of his experience and long involvement with business in the 
Falkland Islands more than outweighs the benefits of an independent chairman. 
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Managing director 
The managing director’s role is to carry out the strategic polices agreed by the board and to report 
back with regular updates on progress. 

Financial director 
The financial director is tasked with maintaining the accounting records of the Company and 
providing the board with timely financial information to enable the efficient and effective 
management of the financial and other assets. 

Non-executive directors 
The senior non-executive director is Dennis Carlton.  The board believe that his experience in the oil 
industry more than outweighs any perceived loss of independence due to the time he has served as 
non-executive. 

Whilst the non-executive directors are shareholders in the Company and hold options to acquire 
shares in the Company, this is not considered a significant threat to their independence and the 
Board is satisfied that it has a suitable balance between independence on the one hand, and 
knowledge of the Company on the other, to enable it to discharge its duties and responsibilities 
effectively. 

Audit committee 
The audit committee comprises of all three non-executive directors.  The board considers all three 
members of the committee to be independent and is satisfied that at least one, James Ragg, the 
Chairman has recent and relevant financial experience. 

The committee invites the remainder of the board and the external auditor to attend its meetings as 
observers. It meets the external auditor, in the absence of the remainder of the board, at least once 
per year. 

The role and responsibilities of the audit committee have been set out in written terms of reference 
which include: 

• risk assessment, particularly, but not exclusively, in respect of financial reporting risks;
• assessment of processes relating to the Company’s control environment;
• oversight of financial reporting;
• evaluation of internal and external audit processes; and
• development and implementation of policy on the provision of non-audit services by the

external auditor.

The audit committee has established procedures by which concerns regarding accounting or audit 
matters may be brought to the committee chairman’s attention and the chairman can be contacted 
by sending an email to info@argosresources.com. 

The audit committee has considered the need for an internal audit function and regards this as 
unnecessary given the Company’s current size and lack of complexity. 
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The audit committee makes recommendations to the board regarding the appointment, 
reappointment and removal of external auditors.   

At the Annual General Meeting the shareholders are requested to authorise the audit committee to 
fix the remuneration of the external auditors. 

The audit committee recognises that, for smaller companies, it is cost-effective to procure certain 
non-audit services from the external auditor but there is a need to ensure that provision of such 
services does not impair, or appear to impair, the auditor’s independence or objectivity.  The 
committee has therefore put in place a written policy on the use of external auditors which includes 
clear limits on the level of non-audit work beyond which the chairman of the audit committee must 
be consulted before the assignment can be awarded to the external auditor. 

The audit committee meets at least once during the year, principally to consider the annual 
accounts, prior to any recommendation with regard to their approval to the board. 

The chairman of the audit committee reports to the board on the committee’s discussions and 
minutes of the committee’s meetings are circulated to all directors. 

At each board meeting the board have standing agenda items in relation to: 
• attendance;
• consideration and approval of the previous minutes;
• corporate governance;
• operations of the company; and,
• financial situation of the company.

The current structures are deemed sufficient for the time being but will be reviewed as the company 
progresses to ensure they remain appropriate. 

Communicate how the company is governed and is performing by 
maintaining a dialogue with shareholders and other relevant stakeholders 
The Company communicates with shareholders through the: 

• Annual Report and Accounts;
• Interim report;
• General meetings, including notices and RNS announcements of the result thereof;
• RNS announcements; and,
• Company website.

The accounts and reports, including the result of the AGM, are available on the Company website for 
at least the previous five years. 

This governance statement was last updated on 10 March 2023. 


